SEWNTP Lead Mentor Forum
August 16, 2013
1:00pm - 3:00pm

Connecting: Across District Partner Activity: Analyze your role as Lead Mentors in
your district and SEWNTP Network
Purpose: to understand their role and purpose of their in-district
forums, and begin to connect to one and another to build community

Review: Agenda & Norms for Our Community of Practice
e Wiki Expectations

Learning: Reflect on Group Meeting Experiences
Purpose: To connect with one another and to identify key
components of successful meetings that promotes the on-going
implementation of mentor skills and strategies.

Learning: Exploring Learning Topics for District Mentor Forums:
Purpose: To begin to draft a scope and sequence for district mentor

forums
Managing & Our Next Meeting: October 22" 4:30-6:30
Save the
Dates: e Urban Seminar, August 29" & Sept. 12", 26", October 10" 5:00-7:30

e COP Seminars, Sept. 16" & Sept 19" and Oct. 3" & 14™ 5:00-7:00
e EDUC 584 Writing the PDP, October 7™, 14", 21 5:00-8:00
e Common Core Standards September 30" 5:00-7:00

Closure: 3-2-1 Reflection & Evaluation
Purpose: To move from thought to action in regard to an upcoming
district mentor forum.

SEWNTP Vision Statement
Students' needs are met by effective and confident teachers who grow professionally through collaborative network of
induction. This network will transform and sustain the quality of leadership and education one person at a time.

The Southeastern Wisconsin New Teacher Project (SEWNTP) Mission Statement
To accelerate new teacher effectiveness and teacher leadership by leveraging the power of collaboration to create and

sustain comprehensive systems of induction, resulting in improved student learning
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